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For TodayFor Today

• Historical perspective
• Framework for new 

approaches
• Updates on current initiatives



Change A-Coming!Change A-Coming!

• ANLA, OFA are consolidating to launch 
premier North American horticultural 
organization in January, 2014



Int’l Plant Trade –
Historical Approach

Int’l Plant Trade –
Historical Approach

• “Allowed unless specifically restricted”
• Pest by pest regulation
• Reliance on inspection upon arrival
• Heightened requirements, even 

prohibitions for some plant taxa
• Preclearance in a few cases
• Regulatory framework is evolving



Single Pest Cert ProgramSingle Pest Cert Program
• Ralstonia pathogen of 

concern to geranium… 
and potato!

• Systems approach 
considers facility, 
propagation, sanitation, 
water, handling, etc.



A Brave, New (Confusing) WorldA Brave, New (Confusing) World
• RSPM 24
• ISPM 36
• BMP’s
• CCP’s
• Systems approaches
• Integrated measures



Plant Production Certification

International Trade – “Integrated Measures” Standards

North American Plant Protection Organization (NAPPO)
•Regional Standard for Phytosanitary Measures RSPM-24

International Plant Protection Convention (IPPC)
•International Standard for Phyto. Measures ISPM-36

International Trade – Programs

•Pelargonium/Ralstonia Certification
•U.S. – Canada Greenhouse Certification Program (GCP)
•United States Nursery Certification Program (USNCP)



Standard

To Participate You 
Must Address XYZ

Application for 
Designation

To Participate We Will 
Address XYZ

Pest Management 
Plan 

(Operation Manual)

Describes How We Will 
Address XYZ

Records

Confirm That We Are 
Doing XYZ as 
Described in PMP

1 2

3 4 5 Audits

Evaluates Records 
and Confirms that 
PMP is Being Adhered 
to.



Integrated Measures
Actions taken during the production process

Systems Approach 
Using at least two independent measures, 
which together appropriately manage risk.

Plant Production Certification: 
Cutting Through the Jargon



Critical Control Point (CCPs)
Specific steps in the process where procedures 
can be applied to most efficiently manage risk –
The “What.” Also, “hazard” points.

Best Management Practices (BMPs)
Actions taken to address the concerns raised by 
a critical control point – The “How.”

Cutting Through the Jargon



It all boils down to RISK MANAGEMENT

• Prevent problems coming in
• Monitor and scout crops for issues
• Accurately diagnose pests/diseases
• Treat problems as appropriate
• Avoid shipping pests/diseases

Cutting Through the Jargon



• Dependent on complexity of operation – Identify 
specific CCPs – Grower chooses BMP’s (toolbox).

• Grower and inspectors/auditors work together as the 
operation develops its unique management plan.

• Grower keeps records, which are periodically 
audited by inspectors.

• Grower has significantly more shipping flexibility and 
saves money on phytosanitary certificates.

Voluntary Systems Approach Certification



• Draft Certification Standard that meets International Standards 
(ISPM-36 and RSPM-24)

• Draft CCP/BMP Matrix (i.e., toolbox)

ANLA Efforts 2012-2013



Industry CCP/BMP Matrix negotiated with NPB  Done

Industry draft standard and NPB  Negotiating

Industry and NPB Collaboration
ANLA Efforts – 10201 funding for 2013-2014
• Developing risk based assessment tool for growers
• Develop Pest Management Plans for pilot program growers (funding for 

three)
• Foundation documents for Pest Management Plan software package
ANLA and NPB Collaborative 10201 Submission 2014-2015
• Develop Pest Management Plans for pilot program growers (funding for six)
• Pilot Evaluation Studies
• Industry and NPB negotiate changes based on pilots

Putting Industry Efforts to Work



Other InitiativesOther Initiatives
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Chris Zanobini
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CANGC Partners with UCNFA to develop 
“unified” BMPs for pests and diseases impacting 

California’s ornamental production industry

CANGC Partners with UCNFA to develop 
“unified” BMPs for pests and diseases impacting 

California’s ornamental production industry

http://ucanr.edu/sites/UCNFA/                         
http://www.cangc.org/ 

CDFA Specialty Crops Block Grant Program grant to CANGC  (2010‐2013)



Project Objectives

Survey existing BMPs
Selected insects and diseases 
currently affecting California

Assemble a Technical Advisory Committee
To provide expertise

Conduct BMP literature review
Identify BMPs that can be applied to
multiple insects and diseases
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Project Objectives
Identify those gaps in knowledge

BMPs in need of research
Identify future funding sources to research gaps

Develop a web-based tool for generating BMPs 
customized for individual nurseries and their pests of 
concern

In English and Spanish
Post at CDFA, CANGC and UCNFA websites

Conduct training workshops
How to establish a BMP program
Quantify nurseries employing BMP programs
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How could the BMP tool be used 
at my nursery?

How could the BMP tool be used 
at my nursery?

1. Self-assessment
2. Create site specific BMP manual
3. Process/operation & product improvement
4. Employee education & training
5. Voluntary nursery certification



Questions??????Questions??????



Key QuestionsKey Questions

• Voluntary adoption, confidence building
• International adoption – USNCP? Other?
• Domestic adoption
• Harmonization of efforts





Questions?Questions?
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