
Science to Action 

Chicago Regional Trees Initiative 

What now?



Mission:

A collaborative effort to support and host a 
healthier urban forest in the Chicago Region by 

2040.  This forest will be comprised of a 
diversity of tree species and ages, appropriately 
distributed across land use types in the region.  

The forest will provide the region improved 
environmental, economic and social benefits.

Built on science!
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7 County Chicago Region

o Cook

o Dupage

o Kane

o Kendall

o Lake

o McHenry

o Will

Chicago Regional Trees Initiative July 30, 2014Chicago Regional Trees Initiative 



Chicago Regional Trees Initiative

Chicago Regional Trees Initiative July 30, 2014Chicago Regional Trees Initiative 

Science to 
Action

Leverage 
and Increase 
Resources

Engagement 
and 

Partnership



Chicago 
Regional 

Trees 
Initiative Openlands

USDA Forest Service

Chicago Metropolitan 
Agency for Planning

Chicago Wilderness

The Nature 
Conservancy

Landscape 
Contractors 
Association

US Fish and Wildlife 
Service

Metropolitan Mayors 
Caucus

Forest Preserve 
District

The Morton 
Arboretum

EXECUTIVE ADVISORY 
COUNCIL

Plant Trees
Expand Resources
Improve Tree Care

Build Volunteer Capacity
Reach Public and Private 

Landowners
Understand Forest Composition

Integrate Trees as part of 
Biodiversity

Expand Tree Diversity
Integrate RTI into Regional and 

State Plans
Manage for Risk



• 31% of our urban forest is invasive species
• 8% of our urban forest is dead or dying due to EAB
• Oaks are not regenerating in our woodlands
• Increased development and impervious surface = 

increased environmental impacts 9 million – 11 million 
people

• Increased risks due to severe weather and invasive 
species

• Need to understand what we have and how we can 
make it better – Tree Census, Oak Mapping, GIV, UTC

• Economic downturn resulting in reduced funding for 
care and planting of trees at a time of significant 
forestry issue

Significant Needs



Chicago Regional Trees 
Initiative

Partners
Adoption and Implementation of 

Strategy 

Executive Advisory Council 
Vision and Resources

Work Groups
Strategy Definition

Share knowledge, develop resources 
and provide outreach



Build municipal 
capacity and 

planting

Increase 
nursery 

capacity and 
diversity

Build consensus 
and application 

of correct 
practices

Expand 
private 

property 
knowledge 

and plantingLeverage 
funding for 

trees and tree 
care

Improve 
infrastructure 

and design 
specification 

for trees

Improve wildlife 
habitat and 
ecosystem 

services

Educate on strategies 
to manage for risk –

including invasive 
species

Regional Trees 
Initiative 

Speak with One Voice
Inspire Action

Collaborative Approach to Build Capacity 



Tree 

Stewardship 
and Planting 

-Build Volunteer 
Training –

TreeKeepers

-Private Property 
Education

-Build Capacity 
and Opportunities  

for Planting

-Short Course

-Research

-Outreach

Trees and 
Green 

Infrastructure 

-Integrate 
Biodiversity 

Recovery Plan

-State Urban 
Forestry Plan 

-Green 
Infrastructure 

Vision

-GoTo 2040

Ordinances 

-Research

-Outreach

Mentor Network

Communications 
& Education 

-Identify Key 
Messages

-Gather and/or 
Develop Materials

-Develop Message 
Distribution 

Strategy

-Build Website

-Intranet

--Outreach

Risk 
Assessment 

-Invasive Pests and 
Pathogens

-Tree Failure

-Climate 
Adaptation

-Research

Outreach

Forest 

Composition

-Regional Tree 
Census

-Urban Tree Canopy 
Assessment

-Oak Recovery 
Mapping 

-Green 
Infrastructure 

Vision

-Analysis

-Operational 
Capacity             

Industry and 
Associations 

-Technical Training

-Consistent 
Standards and 
Specifications

-Nursery Production 
and Resources

-Research

-Outreach

Resources  

-Collaborate on 
Funding 

Opportunities

-Build on Existing 
Programs

-Outreach

Working Groups 





What’s  next?

Chicago Regional Trees Initiative 

•Work Groups work plans based on needs and gaps
•Partner Commitment and Development
•Mentor Network
•Short Course for Non-Professionals
•Workshops
•One-on-One
•Tree Planting
•July 2015- RTI Conference and Partner Recognition
•Metrics



Workshops
• Contract Growing

• Tree Inventories and How to Use Them

• Urban Soils and Trees

• Care and Management of Legacy Trees

• Species Diversity and the New Species List

• Street Tree Selection and Planting

• How to Protect Trees During Construction

• How to Utilize Volunteers

• Corridors and Trees (IDOT, Metra, Utilities)

• New Invaders – Early Detection Rapid Response

• Tree Selection, Planting and Care for the Homeowner

• Conversion to Forest – Wood Lot Naturalized (corporate and/or 
university campuses)

• Managing for Risk (storm, insect, diversity, climate, other)

Chicago Regional Trees Initiative 



More Information?

Lydia Scott, Director

Chicago Regional Trees Initiative

lscott@mortonarb.org
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