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Goals

e Partner with volunteer organizations to
promote public awareness

e Obtain support of volunteers to survey
for invasive species and report positive
and negative results

e Evaluate usefulness of volunteer survey
data
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2009 Pilot Results

State Partner Mailings Postcards Percentage
Returned Returned

Michigan The Nature 5000
Conservancy

Delaware Delaware 2075
Nature
Conservancy

Cooperative
Ext. Master
Gardeners

State Fair
Visitors
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2010 Expanded Pilot

Goals

« Conduct Pilot on large scale to survey
for ALB In 15 states and EAB in 17
states

« Evaluate paperless approach utilizing
emails and websites to collect survey
data
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« Over 85 organizations agreed to
participate

e 29 organizations with one or more
surveys submitted

e /70 surveys submitted
o 12 states with survey results
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Findings

« Direct mailing of citizen volunteers works well
 Postcard is a good reminder to volunteers

« Direct mailing through organizations can be
problematic, given privacy rights of members

« Soliciting volunteers via email does not work
as well as regular mail

« QOrganizations could not edit PDF template
letter and did not participate

e Some organizations prefer to use regular mail
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Findings

e Too much personal information required on
website

 \Website browser issues

e Recruiting at State Fairs and Master Gardening
meetings less efficient in terms of numbers, and
response rate inferior to direct mailing

 People who heard about the project contacted
APHIS for more information and an interest in
becoming involved
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Problems Caused by Late Start

« Organizations already committed to other projects

 More time needed for APHIS to develop
relationships with cooperating organizations

e Organizations wanted to communicate with
members via newsletters

« Participating schools were on summer break

* Volunteer organizations needed prep time to
communicate with members
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Next Steps

» Utilize both email and regular mail

o Start early in establishing partnerships with volunteer
organizations

 Modify website to make certain fields requesting
personal information optional

 Develop incentives to enhance participation
e Improve survey aids

« Combine Outreach efforts (Forest Pest Outreach &
Survey Program)

e Link on APHIS Website
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