Continental Dialogue on Non-Native Forest Insects and Diseases

Steering Committee Meeting Agenda
Friday, November 10th, 2017
1:30 - 2:30 PM Eastern

Administrative notes:
o Mike Powell, TNC-WV Chapter, will be facilitating and timekeeping
e Kayla Collado, TNC- Urban Strategies, will be notetaking

Objectives:
e Review and discuss results of 2017 annual meeting

e Review, discuss, and adopt actions proposed for the Dialogue over the coming year
e Propose ideas for 2018 meeting

1:30-1:35 Welcome and Agenda Review (5min)

1:35-1:55 Review of Annual Meeting (20 min)
e Accomplishments and strengths
e Improvements needed
e Kayla Collado will present any themes found on first read of evaluations

1:55-2:20 Dialogue Activities in Coming Year (25 min)
e Decide on priority actions generated in plenary meeting
e Identify leads for activities
o Leigh Greenwood will explain upcoming year financial strategies and TNC’s ongoing
structural changes

2:20-2:25 Meeting Ideas for 2018
e Partner meeting and location debate
e Map and past meeting list will be provided

2:25-2:30 Wrap up and Adjourn (5min)

Please note we have the room until 3:00pm
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