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The mission of The Nature Conservancy

is to conserve the lands and waters upon
which all life depends.
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CREATING A WORLD WHERE

OUR CONSERVATION AGENDA



Our Plan

By solving the top threats to nature, we can also improve the lives of millions of people.

OURVISION — OUR STRATEGY > OUR PRIORITIES
PROTECT Protect Land and Water
A world where Tackle Climate Change
people and TRANSFORM

nature thrive. Provide Food and Water Sustainably

INSPIRE Build Healthy Cities



Our Team

The Nature Conservancy is a leading global conservation organization
with a mission to protect the lands and waters on which all life
depends.

Our strength starts with our team:

400 4,000 A FAR REACHING ALUMNI NETWORK

seientists conservationists of Ieaders in the conservation community

72 50  IMILLON  13gue!

countries US.states  dedicated members volunteer leaers



Our Priorities

To help solve some of the greatest
challenges facing people and nature
today, The Nature Conservancy is
focused on 4 priorities:

Tackle
Climate Change

Protect Land
and Water

Provide Food and
Water Sustainably

Build
Healthy Cities




Where are Forests in TNC’s new alighnhment?

—" 2 i “‘“ Forest on Roslyn Ridge in Washington State




Implement and increase emphasis on readily available, cost-effective
natural climate solutions, such as reforestation, and drive policy changes
to accelerate our transition to a clean energy future

Make the Case for
Natural Climate Solutions

I Inspire

I Climate Action

Conserve
Working Forests



Forests Help Climate

Keeping Forests as Forests is best way
to reduce green house gases

U.S. Forests
currently
capture
15% of the
nation’s
fossil fuel
carbon
emissions

Woodall, CW, et al. 2015. The U.S. Forest Carbon Accounting Framework: Stocks and Stock
change, 1990-2016. Gen. Tech. Rep. NRS-154. Newtown Square, PA: U.S. Department of
Agriculture, Forest Service, Northern Research Station see abstract




Policy and Actions to prevent and reduce Invasive insects and Diseases
are vital to support forests and retain climate change mitigation

Decreasing preference
-

Minimize

Mitigation Hierarchy



Natural Climate Solutions Pathwa
Fargione et al in press SCIENCE ADVANCES Nov 20

FORESTS

I WETLANDS

Reforestation

Natural Forest Mgmt.
Fire Mgmt.

Avoided Forest Conv.
Urban Reforestation

Improved Plantations

Avoided Grassland Conv.
Cover Crops

Biochar

Alley Cropping

Cropland Nutrient Mgmt.
Improved Manure Mgmt.
Windbreaks

Grazing Optimization
Grassland Restoration
Legumes in Pastures

Improved Rice

Tidal Wetland Restoration
Peatland Restoration

Avoided Seagrass Loss

YSS' US max NCS potential = 1.3 Pg CO,e yr!

Climate mitigation potential in 2025 (Tg CO_e yr')

2|50 3(?0

North American Priorities — Fort

climate mitigation

B maximum

B 100 USD Mg CO,e"
I 50USDMgCOe’

10 USD Mg CO.e!

other benefits
air
biodiversity
mmm sOil

s water




More
forests
need
restoration
treatments

Helping Forests adapt to climate change
results in long term climate change mitigation

North American Priorities — Forest Priority: Restore America’s Forests




Wouldn't it be great if we
had these back?
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Protect La N d Complete large protection deals using innovative finance, share smart infra-
structure siting principles to encourage sustainable development and partner
an d Water with indigenous people to strengthen their rights as environmental stewards

Expand Community-Led
Conservation

Build a Model of Sustainable
Energy Development

Inform Smart Infrastructure
Decision-Making

Protect Oceans and Increase
Climate Change Resilience



”Preserve

A -*\I'..

, through Iegal or other effectlve
means, to achieve the long-term conservation of nature with associated
ecosystem services and cultural values.

Derived from IUCN definition

Price Lake, Grandfather Mountain, North Carolina



TNC’s own forestry program,
all FSC certified
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Restoring America’s Forests
DEMONSTRATION LANDSCAPES

with Fire Learning Network Landscapes and
& Collaborative Forest Landscape Restoration Program sites

TheNature
Conservancy

LEGEND

Restoring America's Forests
Demonstration Sites
(shaded green)

. Tongass National Forest

. Central Cascades Forest

. Oregon Forest Project

. Northern Sierra Nevada

. Clearwater Basin Collaborative

. Four Forest Restoration Initiative

. Rio Grande Water Fund

. Colorado Forest Restoration and Fire Program

O 0 g0 U A WN

. Shortleaf Pine-Oak Ecosystem Restoration Project :\ ;
. Great Lakes Project , 4\ ¢
. Central Appalachians

. Southern Blue Ridge Cooperative Landscape
. Longleaf Pine Whole System

Forest Service Collaborative Forest Landscape
Restoration Program projects where the

Conservancy is a partner (16 of 23 CFLRP projects)
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RAF data v. 3 March 2016
FLN datav. 9 August 2016
& - £ L CFLRP datav. 9 February 2017
31 Fire Learning Network (FLN) landscapes map v. 11 August 2016

©TNC / Liz Rank / Please send corrections to rank@tnc.org




USDA

_ United States Department of Agriculture

It Takes a Watershed

Results of the Joint Chiefs’
Landscape Restoration
Partnership in the Western
Arkansas Woodland Restoration
Project

J . t
C | I . f
Quachita River Waiershed © Steve Duzan
a I l d S ‘ a e With meandering streams that flow year-round, the Ozarks and the Ouachita Mountains
of western Arkansas are blessed with diverse, wondrous landscapes that are enjoyed by

kayakers, hikers, hunters and others from across the region. And it isn't just recreation
enthusiasts who rely on the area—almost 500 active public water sources in the
L] . . .
region deliver water to homes and businesses. However, land converted to other uses,
e S O r a | O I I fragmentation of forests and uncoordinated development are pushing this watershed to its
limits. The forests, mountains and glades of the Quachita, Ozark and St. Francis national
forests are under assault from invasive species such as feral hogs and bark beetles, and a
legacy of suppressing natural fire has led to changes in how the forests and surrounding

Eastern coffared fizard © C¢

Wildfire threats to
communities and
landowners were reduced

I4 ms. Thi

M lands function. The Joint Chiefs’ Landscape Restoration Partnership project in the watershed oille Fabita by e
a r I I e r S | tackled these issues in multiple ways, all the while driving toward long-term health in the
context of providing freshwater resources today and in the future.

where public forests and grasslands connect to privately owned lands. Through the Joint Chiefs' Landscape Restoration Partnership,
the two USDA agencies are restoring landscapes by reducing wildfire threats to communities and landowners, protecting water ;1 d seates Dsgsirtiient of Agricilturs
quality and enhancing wildlife habitat. The effort, to increase collaboration among federal agencies and private partners, began i Natural Resources Conservation Service

2014 and each year, new three-year projects are selected.

The U.S. Forest Service and USDA's Natural Resources Conservation Service are working together to improve the health of forests  USDA. 0 N RC S
-

The LISDA s an equal opportunity provider, employer and lender,




USDA

_: United States Department of Agriculture

New

Opportunit
pp Y Toward Shared Stewardship

For PN Across Landscapes:

F orest Bl ekl ¥ An Outcome-Based Investment Strategy

Conservation

FS-118 August 2018



PrOVIde Food a nd Work with farmers, ranchers, fishers and water managers to create

sustainable supplies of food and water, reduce negative

Water SUSta | na bly environmental impacts and promote economic growth

Improve Fishery Health
% Transform Tuna Fisheries
/ / / // / I Rethink Agricultural Practices
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d Build ‘Zero-Deforestation’ Supply Chains




The role of FORESTS in securing CLEAN WATER

Ourforests store and filter halfour naﬁigﬁas--water supply.
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Our FORESTS are at risk

WESTERN WILDFIRES & CLIMATE CHANGE

Wildfires are increasing and wildfire season is
getting longer in the Western U.S.

@ |
@

Average number
of large wildfires

1990-1999
~160

per year \
biggerthan 1000 ocres  1980-1989

~140

2000-2012
~250

hverage length of wildfire season

Early 1970s: 5 months

Today: 7+ months

Wildfires are projected to burn more land as
temperatures continue torise.

- 400%— 650%

Projected increase in annual burn area y’ d
with an additional L8°F rise in temperature “'

By mid-century, temperatures in
the Western U.S. are expected to
increase even more (2.5°-6.5°F)
due to heat-trapping emissions
from human activity.

The choices we make today will determine how

much temperatures increase this century, how long and
damaging wildfire seasons become, and how prepared
communities are for the growing risks of wildfires.

THE NATURE CONSERVANCY

N


http://terrain.org/wp-content/uploads/2013/10/gregory-infographic.jpg
http://terrain.org/wp-content/uploads/2013/10/gregory-infographic.jpg

Securing Clean Water
Transforming public funding for forests and water

S2 Billion in new revenue streams for forest restoration over the next five
years.




OUR PRIORITIES

Bu | |d Demonstrate how green infrastructure, such as planting trees,
can address urban challenges, including stormwater run-off, air

Hea Ithy C|t|es pollution and heat islands

Protect Water at its Source




TNC North America Priority Strategy —Transforming the City Landscape

OBJECTIVE:

Enhance quality and quantity of open space in cities and ensure the long term
health of urban socio-ecological systems, with particular attention to communities
who lack quality open space and are most vulnerable to climate change

North American Priorities — Forest Priority: Restore America’s Forests
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Shared Conservation Agenda-
draft ideas

North America Forests and Fire: TNC Shared Conservation Agenda Alignment draft August 2018

TACKLE CLIMATE CHANGE PROTECT LAND LIVING WITH HEALTHY CONNECT PEOPLE
Natural Climate Solutions/ Climate Adaptation
Mitigation & WATER FIRE CITIES
& NATURE
Forest management methods healthy forests for many . Policy and Funding to community
. connectivity of ecosystems : urban forests: )
ecosystem services Drive Change protection

Co-MGMT Workforce
reforestation fire risk reduction avoided deforestation Development & Air & heat
Coordination

engagement with
nature

stewardship of healthy forests, Shared Risk and Decision-  water supply &

avoided deforestation source water protection i . L . rural economics
including fire Making stormwater
- . . maintain economic return & Market-Based Incentives I~ .
reduced carbon emissions flood plain protection . . biodiversity
benefits of productive forests for Change
L . L . Maintain forestry &
maintain forest cover community engagement bbiodiversity vaintal H
fire cultures
maintain ecosystem Relationships with Indigenous
connections Peoples

Restoring/sustaining

. o Effective wildfire response
resilience with fire P



Broad
Effective

N

Influential

USDA
|

United States Department of Agriculture

Collaborative Forest
Landscape Restoration Program
5-Year Report
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Congressman
Forest Service FS-1047 March 2015 Th )\ J . \
@ C"enliarl%}lrc‘icd Russ Hpe'lidn Greg Walden

Protecting nature. Preserving life”

North American Priorities — Forest Priority: Restore rica’s Forests
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THE ENVIRONMENT

Bﬁrning through
wildfire budgets

As seasons grow longer
and more intense,
U.S. runs out of funds

burn, agriculture officials said
But some recent seasons have re-
corded millions more than that.
“This year's wildfire burn was
nearly 8 million acres at the end
f August,

BY DARRYL FEARS

In the worst wildfire season on
record, the US. Department of
Agriculture Forest Service ran out
of money to pay for firefighters,
firetrucks and aircraft that dump

budget allocated to fight them
randry.

“They knew they were running
out of money early on, in May,"
said Chris Topik, director of
North Am
tion for the Nature Conservancy.
“They were telling people in May,
e ful,

50 officials did about the only
thing they could: take money from
other forest-management pro-
grams. But many of the programs
were aiimed at preventing glant

d raidi

[on prevention)! "
er seven years starting in

2002, $2.2 billion was transferred

from other accounts for fire sup-

pression when the budget came
hort, i

their budgets meant putting off
the removal of dried brush and
dead wood over vast stretches of
land — the things that fuel eye-

vided by the Forest Service. Con-

gress at times reimbursed a frac-
tion of those funds.

“We did have to transfer the

i deputy

ertyandives.
Recently, Congress stepped in

money,”sai
chief of state and private forestry
rest Service. “It disrupt

=

Senate Heariné
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USDA FACA Committee
Plarning, 2013%=. -3
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Monday, September 7, 2015
AAEC Ref Num: 144662

http://editorialcartoonists.com/cartoon/display.cfm/144662/
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Longleaf Pine

People Restoring
America’s Forests:

A Report on the Collaooralive Forest
Landscape Restoration Program

Nevemier 2011
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“God has cared for these trees saved the'm from

.q.u.-«"u_ 1]

drought, d|sease avalanc’hest_an,d a thousand

fools.

onservanc AMERICA’'S FORESTS
Protecting nature. Praemng life.

TheNature ‘ RESTORING

North American Priorities — Forest Priority: Restore America’s Forests




Policy and funding challenges abound--

What do you think should be done
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North American Priorities — Forest Priority: Restore America’s Forests
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